XYZ LABS // STRATEGIC OPERATIONS DIVISION

EILA OS + Core?7
Marketing / Technical Audit

Prepared from repository review of uploaded archive: EILA_OS_FACTORY_MAINv6.7-main

Audit date 2026-06-23

Scope Repository structure, Core7 integration documents,

activation surfaces, runtime/profile validation outputs, and
investor-facing product narrative.

Primary artifact reviewed EILA OS v4 chassis + /job_site substrate workspace with

Core7 activation materials.

Audit posture Marketing-readable technical audit. Not a security

penetration test and not a production certification.

Executive verdict: EILA OS reads as a serious agentic operating substrate with a disciplined Core7 engine model. The
strongest story is not “seven mascots”; it is a controlled runtime where lanes produce evidence, substrate owns truth, and
orchestration happens through validated transition intents. The repo is strong enough to support an investor-facing
technical narrative, but it needs public naming cleanup and validation deltas closed before presenting it as fully
production-hardened.

1.

Executive Summary

EILA OS is structured as a chassis plus active substrate workspace. The active operating surface is /job_site, while the
root remains a preserved baseline.

Core?7 is the agentic engine integrated into EILA OS: seven mounted runtime lanes working through a common
substrate contract.

The architecture separates orchestration from authority. The substrate owns state, graph publication, profile validation,
registry validation, binding validation, boot, dispatch, and trace. The coordinator only emits transition intents.

The system’s credibility asset is the fail-closed activation model: six gates control profile load, binding load, resolver
construction, permission coherence, surface exposure, and trace recording.

The public product story should be: “EILA OS is the command layer. Core7 is the internal agentic engine. Every action
is validated, routed, traced, and exported from canonical state.”

Audit caution: repository artifacts still contain mixed naming around EILA / ISLA / ILA. For outside audiences,
standardize to EILA OS and keep Core7 as the engine name.

Audit caution: local validation found current Core7 registration changes that break the earlier substrate-lock invariant
that cores remain empty. That may be expected after activation work, but it should be reframed as a new build stage
rather than left as a contradiction.
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2. Product Interpretation
EILA OS is best positioned as an agent coordination operating system: a command layer that loads profiles, validates
runtime surfaces, routes work through bounded lanes, and records traceable outcomes. It is not simply an assistant Ul. It is
the control plane that decides how agent work is admitted, sequenced, verified, certified, and exported.
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Core7 is the internal engine: a seven-lane progression model mounted inside EILA OS. Each lane has a narrow
responsibility. No lane is allowed to become the source of truth. The system’s trust model comes from substrate-owned

validation, not from any single agent being “smart.”

3. Core7 Agent Map

Core7 Agent Runtime Lane Plain-English Function Branding Note

General Chaos Ingress Receives and normalizes Entry commander / intake
the incoming run request. control.

Agent K Composition Builds the working plan from | Architect / composition
the normalized request and | specialist.
available state.

The Dude Coordinator Decides the next Orchestration brain; keep
lane-to-lane transition name internal or make it
through transition intents. intentionally memorable.

Azrael Execution Performs the substantive Executor; serious, precise,

work against the composed
plan.

high-confidence.
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Judge Judy Verification Checks execution output Verifier; strong memorable
against invariants and compliance tone.
expected rules.

General Disarray Compliance Certifies the verified result Compliance and constraint
against policy/rules before pressure.
export.

Trace Hound Export Produces final external Retrieval/export hound;
output only from canonical aligns with Tracer Al
state and trace. identity.

4. Architecture Observed

Layer
Chassis baseline

What It Does
Preserved root-level baseline and
build shim.

Evidence Observed

README identifies root as chassis;
package.json delegates build and
validation from repo root.

Active substrate

The active runtime authority layer
under /job_site.

README names /job_site as active
substrate lock target and maps
runtime/package owners.

Runtime host

Boot, mount, status reporting, Core7
activation entrypoints.

job_site/apps/core-runtime exports
bootHost, mount, activateCore7, and
buildCore7Resolver.

Runtime worker

Worker-facing dispatch surface.

job_site/apps/runtime-worker is
present and covered by boundary
validation checks.

Core runtime packages

Contracts, state, graph, profiles,
registry, surface bindings, policy,
trace, deployment, and lane
packages.

28 /job_site packages observed,
including Core7 lane packages and
substrate-neutral packages.

Profile registry

Defines chassis capabilities and
registered cores.

job_site/runtime/profile-registry.json
includes chassis plus
eila.core.7/eila.core.6/eila.core.5/eila.c
ore.4 entries.

Surface registry

Declares seven Core7 surfaces and
contracts.

job_site/runtime/surface_registry.json
includes ingress, composition,
coordinator, execution, verification,
compliance, and export bindings.

5. Core7 Control Model

Composition builds the plan.

Execution performs the work.
Verification checks the work.
Compliance certifies the outcome.

Ingress starts the run and normalizes the request.

The coordinator observes canonical state and emits transition intents.

Export emits the result, but only from substrate-published canonical state and trace.

Important audit read: The design intentionally avoids private lane memory as an output source. That is a strong enterprise
story. It means the system can explain why something happened because output is tied back to substrate state and trace,

not hidden agent-side context.

6. Validation / QC Findings

Check

Observed Result
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Boundary validation 20 passed / 2 failed in local audit run. | Most substrate boundary checks
passed. Failures were missing
authority markers in
core-runtime-sql-graph files and
profile registry cores no longer empty.
Profile validation 15 passed / 1 failed before timeout/kill. | Profile registry parses and key fields
exist. Failure is the same lock
invariant: cores are no longer empty.

Fail-closed activation design Strongly documented and partially Core7 activation uses six gates with
implemented. closed rejection vocabularies and

trace outcomes.

Resolver design Host-private resolver imports seven Good boundary pattern: substrate
lane handlers and exposes only receives opaque invokers rather than
resolve(handler id). importing lane packages directly.

Documentation consistency Extensive but stage-heavy. Good for engineering; needs one

clean public architecture explainer for
investors/customers.

Naming consistency Mixed EILA / ISLA / ILA references Fix before external packaging. The
observed. customer-facing name should be EILA

OS.

Prior repo reports conflict with current state: TPS_REPORT records earlier validation as fully passing with cores empty. The
current uploaded archive appears to include later Core7 registration/activation work, so the old lock invariant fails. This is
not necessarily bad; it just needs a new stage label such as “Core7 Mounted Activation Build” so the validation rules match
the current intent.

7. Investor-Readable Product Narrative

Recommended one-liner: EILA OS is an agentic operating system that coordinates specialized Al lanes through a validated
Core7 engine, giving every run a controlled path from intake to execution, verification, compliance, and export.

Recommended short description: EILA OS provides the command layer for multi-agent infrastructure. Core?7 is the engine
inside it: seven specialized runtime lanes that process work through strict contracts, fail-closed activation gates, and
trace-backed exports. The result is an agent system designed for control, observability, and production-grade trust.

8. Public Cut-Sheet Messaging

Mission Summary EILA OS coordinates agent execution across a controlled
runtime substrate. Core7 provides the internal engine for
intake, planning, orchestration, execution, verification,
compliance, and export.

Core Capabilities Profile loading, surface binding, registry validation,
transition intent orchestration, fail-closed activation,
trace-backed export, runtime graph/state separation.
Architecture Hero Exploded Core7 engine diagram with seven modules
mounted around a substrate spine. EILA OS appears as
the command shell around Core?.

Trust Claim No lane owns truth. The substrate validates, publishes,
traces, and exports.
Avoid Saying Avoid saying the system is fully production certified unless

the current validation deltas are closed and deployment
evidence is attached.
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9. Recommended Cleanup Before External Use

e Standardize naming: EILA OS only. Remove or quarantine ISLA/ILA references from public artifacts.

e Update validation scripts or stage definitions so Core7 registration is treated as the expected current state, not a lock
violation.

e  Add authority markers to core-runtime-sql-graph source files or explicitly exclude that package from the marker rule if it
is not part of the substrate contract.

e Create a one-page architecture diagram: EILA OS shell — Core7 engine — seven lanes — substrate
state/trace/export.

e Separate engineering build logs from investor collateral. Keep the audit factual but reduce stage code names in
public-facing versions.

e Attach screenshots of real Cloudflare deployments, service bindings, Durable Objects, queues, graphs, and databases
once available.

10. Branding Direction for Core?

Visual recommendation: Use the exploded mechanical-core direction. Core7 should look like EILA’'s engine: seven
separated modules around a glowing central spine, with reference callouts instead of mascot portraits. This communicates
engineering seriousness and avoids overloading the brand with seven character names.

Public hierarchy: EILA OS powered by Core7. Use agent names in deeper technical dossiers, not on the main brand
lockup.

Appendix A — Repo Evidence Snapshot

Files inspected 1,097 files after extraction, excluding dependency folders.

Primary language surface TypeScript, Markdown, JSON, shell scripts, text build
reports.

Cloudflare prep wrangler.toml present; package.json includes Cloudflare
Pages build metadata.

Active apps core-runtime, runtime-worker, operator-shell, local-host,
web-public.

Core7 surfaces ingress, composition, coordinator, execution, verification,
compliance, export.

Core7 tagline candidate Seven lanes. One engine. Total control.

Audit limitations: This review read the uploaded repository, static documents, TypeScript source, JSON registries, and
validation scripts. It did not deploy the system, test Cloudflare infrastructure, execute a production workflow, or certify
security posture.
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